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AMERICAN RED CROSS
BOARD OF GOVERNORS

BOARD MEMBER SELF-ASSESSMENT

Name:

1) How do you rate your involvement as a board member in the following areas?

Excellent - accomplishes goals beyond reasonable expectations
Good - attains goals in a manner reasonably expected
Needs Improvement — shows lack of progress toward goals

Excellent Good Needs
Improvement

Attend board meetings

Participate in board and committee meetings

Accept leadership positions and/or special assignments

Overall time commitment

Understand the complexity of strategic, business, and
policy issues affecting ARC

Continually expand relevant knowledge

Avoid conflicts of interest and other unethical behavior

Take responsibility for the mission, financial viability
and effectiveness of the organization

Respect the board’s governance and oversight role

Provide input into decision making

Support majority decisions

Treat board matters confidentially

Engage in board self-assessment

Contribute financially at a personal level and engage in
fundraising

Demonstrate a commitment to diversity

2) What factors contributed to your performance (either positively or negatively) in
the areas above?

3) What would you need from the organization to maintain/increase your level of
board commitment?
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4)

5)

Confidential

What do you consider to be your most significant contributions during your
service to-date?

Do you have any other comments or suggestions that would help you or other
board members increase their effectiveness?

Complete and return this form by:
To:
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