
 

 

 

 
 
 
 
 

 

Hurricane Harvey Recovery Grants Program 
Program Guidelines 

 
The American Red Cross plans to award more than $50 million in donated dollars through 
grants to support recovery services across those Texas Gulf Coast communities most impacted 
by Hurricane Harvey. The priority of this invitational grant making effort is to support established 
non-profit service providers to increase the availability of humanitarian services in hard hit 
communities, especially communities that have not received large amounts of funding to 
support such services. The Red Cross will share information on our grant commitments through 
stewardship reports available on redcross.org/publications.  
 
Please read the following guidelines prior to drafting your grant application. Grant 
applications will be submitted online through the Grants Management Information System 
according to the Applicant Process and Instructions. 
 
 
1.  Who is eligible to apply? 
 
Funded organizations will be expected to scale up recovery services quickly, deliver high-quality 
services, and track and report on services provided. Therefore, an organization must meet the 
following minimum criteria to be eligible to apply. 
 

• Non-profit status: minimum three years as IRS-approved 501(c)(3), i.e. since 2014 or 
earlier, and not a private foundation. Faith-based organizations with a history of 
providing community-specific social and human services supportive of recovery will be 
considered. 

• Financial capacity: minimum institutional annual budget of $250,000 (as reported on a 
2016 independent financial audit or IRS Form 990). 

• Capacity of at least three paid staff including both full-time and part-time workers.  
 

For a limited number of applicants who are not eligible based on the above requirements, but 
address priority needs, the Red Cross may allow grant applications through a non-profit fiscal 
sponsor or eligible non-profit partner. Please contact HHrecoverygrants@redcross.org, for more 
information. 
 
 
2.  Where must funded projects take place? 
 
To be funded, services must be provided in and address the needs of Hurricane Harvey-
affected residents of any of the federally-declared counties in Texas. 
 
 
  

http://www.redcross.org/about-us/news-and-events/publications
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3.  Which priority population groups must funded projects serve? 
 
Consistent with the mission of the Red Cross, the Hurricane Harvey recovery grants must 
focus on the humanitarian needs of disaster-affected communities that have the least 
access to resources, with special attention to the following particularly vulnerable populations: 
 

• Children, school-aged and younger 

• Seniors and the elderly 

• Low-income households 

• Culturally isolated communities, i.e., racial, ethnic or socio-economic groups  

• Recent immigrants including undocumented residents and others 

• Those with limited English proficiency 

• Those with physical, cognitive or emotional disabilities 

• Those living in rural or unincorporated areas with limited services 
 
Applicant organizations may propose other populations, but justification of limited access to 
recovery services is needed.  
 
 
4.  Important Deadlines and Dates 
 
Online application process opens: June 8th, 2018 
 
Deadline for application submission: June 25th, 2018  
 
Awards announced: August 13th, 2018 
 
Supported activities must begin no later than 30 days following grant award  
 
 
5.  What are the programs areas to be funded?  What can these grant funds support?  
What are the expected minimum outcomes? 
 
5.a. Supporting Household and Community Recovery: The goal of this program area is to 
support organizations that will help alleviate the significant strain and challenges disaster 
survivors face during the lengthy recovery process.  
 
Red Cross is interested in supporting the nonprofit organizations best equipped to deliver 
technical, financial, and advocacy services that survivors need due to the disaster. 
Preference will be given to organizations with strong and demonstrated track records providing 
these specific services in the aftermath of Hurricane Harvey and/or prior disaster recovery 
efforts. Applicants working in collaboration with or helping coordinate the efforts of nationally- or 
regionally-recognized VOAD will be encouraged, to focus resources to bring the most benefit to 
a community.  
 
Supported services may include: 
 

• Financial counseling including support with applications for newly needed government 
funding programs, financial planning and budgeting. 

http://www.redcross.org/about-us/who-we-are/mission-and-values


 

 

 3 

 

• Legal information, counseling and advocacy for access to recovery services and 
government assistance, resolution of disputes related to tenancy, mortgage foreclosure, 
contractor agreements, etc. 
 

 

• Advocacy services for people with access and functional needs as well as barriers to 
accessing federally-funded disaster assistance. 
 

• Convening public information and referral sessions that bring expert recovery service 
providers to hurricane-affected communities.  

 

• Long-Term Recovery Committees or Groups [invitations to apply for LTRC/G funding 
have been sent separately to LTRCG co-chairs and County Judges]. 

 
The major outcomes for these grants will be the number of individuals and households served, 
the number of issues addressed and the results of services provided, the counties where 
services are provided, and the category of households served. Applicants must include 
projections of these outcomes in their applications and will be required to track and report 
progress regularly. 
 

In addition, the Red Cross is committed to supporting nonprofit organizations that 
meet disaster-affected community members’ behavioral health and spiritual health needs 
through well-defined and delivered services.  
 
As individuals and families struggle with the difficult phases of recovery, they need 
community providers able to recognize and address signs of distress, bring community 
members together in mutually supportive forums, and provide structured respite 
opportunities for children and youth.  

 
Preference will be given to applicants that partner with local service providers, school 
districts, faith-based organizations, community health and/or mental health centers, and/or 
case management providers. Preference will also be given to organizations best able to 
serve the needs of underserved populations, including single parents, low-income 
households, people with access and functional needs, recent immigrants and the elderly. 

   
Supported services may include: 

• Neighborhood or community-wide programs that inform survivors about typical 
behavioral or health indicators of trauma- or crisis-related symptoms and the availability 
of qualified community service providers.  

After school programming that provides children and youth with structured recreational 
opportunities promoting continuity and connections, especially in communities with 
pervasive housing damage as well as student displacement from schools due to physical 
damage of school buildings. 

• Train the trainers and other support programs to increase the capacity of lay and related 
professionals such as clergy, pastoral counselors, teachers, school administrators, 
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medical and mental health workers, and firefighters, police and others who are the first 
to help those suffering from trauma and crisis symptoms. 
 

Multi-lingual web-based systems for information and referral services.  

The major outcomes for these grants will be the number of supported programs/services offered 
to the community in addition to the number of individuals who participated in any of the 
educational or training services.  Additional outcomes include the number of collaborating 
organizations or groups who partnered with the grantees for outreach, information dissemination 
and service delivery. Organizations must project these outcomes in their applications and will be 
required to track and report on them. 
 
5.b.  Outreach and Engagement for the Underserved: The goal of this program area is to 
help ensure that all disaster-affected households receive equal access to community-based 
recovery services. Recent immigrants, the elderly, people with access and functional needs, 
and low-income families have less access to recovery services. We wish to help address these 
populations’ needs through support of outreach, information dissemination, referral and 
advocacy services. 
 
Typical supported services may include: 

 

• Information sessions in low-income communities, especially those in partnership with 
community centers, faith-based organizations, schools, social service centers and other 
venues frequented by the vulnerable populations outlined above. 
 

• Joint canvassing and coordinated service delivery with local disaster case management 
organizations, with the goal of engaging people with recovery needs in dedicated case 
management services. If organizations identify households eligible for financial 
assistance from the Red Cross, applying for the assistance will be a key outcome.  
 

• Outreach and advocacy services that help under-served survivor communities access 
necessary federal, state and private recovery services. These efforts should include 
ensuring service providers representing under-served communities are engaged in 
Long-Term Recovery Committees and Groups.  

 
The major outcomes for these grants will be the number of individuals and households engaged 
through outreach, the number of individuals and households that receive assistance as a result 
of outreach and/or direct engagement, the types of recovery services those households receive, 
the counties where services are provided and the category of household served. Applicants 
must include projections of these outcomes in their applications and will be required to track and 
report progress regularly. 
 
5.c.  Home Repair Grants: The goal of this program area is to bring as many Harvey-damaged 
homes as possible up to safe and habitable standards.  

  
Preference will be given to organizations whose efforts are integrated with the state’s housing 
repair and rebuild strategies, Long-Term Recovery Committees, and/or working in collaboration 
with nationally- or regionally-recognized Voluntary Organizations Active in Disaster (VOAD).  
Repair cost per home will be a key factor in evaluating applications. 
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All homes to be repaired must be owner-occupied; repair to rental properties cannot be 
supported with this grant funding. Funded organizations must ensure that homes repaired do 
not fall within a buyout area, are free of delinquent property taxes, are not in violation of Section 
1316 of the National Flood Act and that the resident seeking repair services has clear title to the 
property.  
 
Supported services may include: 

• Removal of debris to allow safe access to home and living areas 

• Assessment and removal of mold and other unhealthy substances such as lead, 
asbestos, etc. 

• Certified inspections to ensure environmental and safety standards are met  

• Utility and electrical repairs to ensure safe heating, HVAC, cooking and refrigeration 
systems 

• Repairs to plumbing and sewage systems including septic tanks and drainage 

• Roof, flooring and other repairs necessary for safety and mitigating further water 
damage 

• Dry wall and insulation installation 

• Purchase of basic furniture and appliances 

• Temporary housing assistance for those who must vacate homes to accommodate 
repair work 

• Hiring of licensed contractors, plumbers, electricians, etc. 

• Collaboration with VOAD to maximize and leverage limited funds for paid construction 
workers and carpenters 

• Other repair services as needed may be considered with appropriate justification  

• Outreach, recruitment and intake services to qualify clients and homes to be repaired 
 

At minimum, projects supported under this program category must repair homes to FEMA-
defined levels of habitability, i.e. that homes are safe, sanitary and functional, and present no 
disaster-related hazards to the occupants. Acceptable repairs will ensure that all essential 
utilities are functioning and the home is accessible and habitable.   
 
The major outcomes for these grants will be the number of homes repaired to at least safe and 
habitable levels as well as the number of households and individuals served. Applicants must 
include projections of these outcomes in their applications and will be required to track and 
report progress regularly. While full repair of homes is always encouraged, the emphasis of this 
program is health and safety stabilization at this phase of recovery.  
 
 
6.  What is the range of grant awards?  How long are grant projects expected to last?  
How long will grantees have to produce the proposed outcomes? 
 

• In general, Housing Repair grants should be completed within six to 18 months and will 
range from $100,000 to $500,000.  

 

• In general, all other grants must be completed within six to 12 months and will range 
from $25,000 to $250,000. 

 
In special circumstances, grants may be considered for smaller or larger amounts 
depending on applicant capacity and proposed outcomes. Longer durations may be 
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considered depending on the specific needs of the targeted populations and the availability 
of appropriate services. 
 
Grant requests larger than 25 percent of the applicant organization’s annual operating 
budget will come under additional scrutiny to ascertain the organization’s financial strength 
and its ability to increase services within the grant timeframe. 

 
 
7.  What types of costs and expenses can grant funds support? What may applicants 
include in their proposed grant budget? 
 

• All proposed grant budgets may include project staff and consultants to plan and 
implement the programs and to provide the proposed services. Grant budgets may also 
include the costs associated with outreach, intake and quality assurance. Outreach costs 
may include web-based, digital and print communications. In limited instances, electronic 
equipment and software licenses may be included for grants that represent an increase 
in services from the applicant’s “pre-Harvey” ongoing programs. Capital costs will not be 
covered.  

 

• Additionally, requests for home repair grants may also include costs for: construction 
management; clean-up, muck out, and remediation/removal of mold and other unhealthy 
substances; construction materials and tools; skilled, licensed contractors; permit fees; 
volunteer management for those enhancing professional personnel with lay volunteers; 
liability and other relevant insurance; and other related costs for direct services needed 
for the rebuilding/repair process. Other housing assistance may include purchase of 
basic furniture and appliances, and the costs for temporary housing of residents who 
must vacate homes during major repair work. Note that maximizing grant funds to result 
in the largest number of completed repairs will be a factor in the grant application review 
process.  

 

• Indirect and/or “overhead” administrative expenses may not be included in funding 
requests for $50,000 or less.  All other requests may include up to 3 percent of total 
direct expenses for indirect administrative costs. 

 

• Matching funds, leveraging and other funders: Applicants with project budgets that 
exceed the proposed grant budget, please include lists of confirmed additional funding 
sources as well as others that you are approaching to cover the balance of your project 
expenses. Applicants are encouraged (but not required) to leverage Red Cross grant 
funds to increase the reach and outcomes of your proposed services. 

 
 
8.  How will grant applications be reviewed and selected?  What are the review criteria? 
 

Red Cross will review and screen applications for: 
 

a. Applicant eligibility (see section 1, above) 
b. Completeness and responsiveness of the application and required attachments 

 
Red Cross will use the following criteria to assess the relative merits of the grant requests 
and applications: 
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a. Applicant’s financial and institutional capacity relative to the proposed services and 

outcomes. 
b. The relevance of the proposed services to the goals and parameters of the overall grant 

program guidelines and the mission of the Red Cross. 
c. The efficiency of the proposed outcomes relative to the size of the funding request. 
d. The extent to which the proposed project addresses the priority needs of disaster-

impacted communities that have the most needs and are less resourced with private and 
government funded services.  

e. The applicant’s demonstrated understanding of priority population groups and how 
proposed services will best meet their recovery-related needs. Reference to current data 
and reports on recovery in the Texas Gulf Coast is recommended.  

f. The soundness of the proposed timeline and workplan. 
g. The proposed budget ties back to proposed outcomes in a reasonable manner that 

makes effective use of donated funding to best serve those with pressing recovery 
needs. Special attention will be given to past experience delivering projects at the 
proposed scale. 

h. The proposed budget meets grant program financial guidelines (see proposed budget 
template and instructions). 

i. The applicant organization’s prior experience in the designated Texas counties and 
success delivering the services proposed (or the experience and success of the 
proposed partners as appropriate).  

 
Site Visits – Staff may conduct site visits or meetings with applicants requesting $300,000 or 
more, as well as others that may need verification of capacity to produce the services and 
outcomes proposed.  
 
Red Cross staff may consult with government, philanthropic and/or non-profit partners prior 
to awarding funds to an applicant.  

 
 
9.  Grant Requirements for all awarded grantees:   
 

a. Fully Executed Grant Agreement – This must include the final approved application, 
grant budget and relevant attachments; outlining payment installments and schedule, 
public acknowledgments, reporting requirements, and other standard legal assurances.   
 
Depending on services funded, a grant award may have additional requirements such as 
criminal checks, enhanced liability or workers compensation insurance, special licensing 
of service providers, etc. 
 

b. Monitoring & Evaluation: measuring, monitoring and reporting progress – The Red 
Cross will require grantees to submit quarterly reports on project progress and outcomes 
as well as updates on financial expenditures. Additional or more frequent reporting may 
be required depending on project scope and grantee capacity.  

 
c. Coordinated Assistance Network (CAN) Recovery Tools – Organizations funded to 

provide direct client assistance will be required to use CAN to ensure coordination with 
other community-based service providers.   
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d. Licenses – Organizations funded to provide certain professional services will be 
required to provide assurances that proper licensing is up-to-date and monitored. 

 
e. Criminal checks – Organizations providing direct services to children or populations 

with physical or mental disabilities must provide assurances that background checks are 
conducted on all staff and kept up to date, both as demonstration of good professional 
practice and for the duration of the Red Cross grant term. 

 
f. Grant Payments – An initial installment of the grant will be paid upon execution of the 

grant agreement. Subsequent grant installments will be paid upon submission of 
narrative and financial reports detailing sufficient progress with workplans and meeting 
outcome goals. The Red Cross may hold issuance of additional grant installments in the 
event of grantee spending issues or poor performance.  

 
g. Public acknowledgment of Grant -- Must be coordinated with the Red Cross and 

consistent with the guidelines provided with the grant agreement.  
 

Please note that timely grant reports will assist the Red Cross in fulfilling its stewardship 
responsibility to our donors and the American public. We will synthesize and analyze reports 
to evaluate the effectiveness of individual grants and aggregate all grantee data to track, 
monitor and report on overall program outcomes. 
 
 
10. Online Application Process and Instructions    
 
  
1. The application process will open on June 8th, 2018.  

 
2. First, confirm that your organization is eligible by checking  

that your organization meets the three eligibility requirements seen on Page 1. 
 

3. If you meet these requirements, and before beginning the application process, gather 
the required financial documents which you will attach to your online application. This list 
of documents can be found below (12.) 

 
 
 

 
 

4. To begin the application process, create an account by: 
a. Cutting and pasting this link into your browser: https://gmis.force.com/ 
b. Click: New User 
 

5. Next, register your organization by entering all information to create your account.  
a. Complete all required fields labeled with an asterisk * 
b. Write down your USER NAME (which will be the first part of your email address 

only. For example, if your email is Mary.Smith@grants.org, your User Name is 
“Mary.Smith”. Also, document the password you created on Page 3 of your 
account set up to access the grantee portal. 

c. Once complete, click REGISTER 
 

To use the grantee portal, you will need to use Google Chrome or 
Firefox.  Internet Explorer will not allow you to navigate in the system. 

 
 

https://gmis.force.com/
mailto:Mary.Smith@grants.org
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6. You will get an automated email asking you to confirm/validate your email address. Click 
to confirm. 
 

7. You will get a second email confirming your account set up request was received and to 
ACTIVATE your account.  You will then be directed to login to the grantee portal. 

 
 

8. If your organization is eligible, your will be directed to login to the grantee portal. Once 
in, you will see your organization’s Grantee Dashboard. 
 

9.  Click on the second tab at the top of the page titled, “Explore Grant Opportunities” and 
select the grant application; “Hurricane Harvey Recovery Grant Application”.   

 
10. Complete all required fields labeled with an asterisk * in the grantee application 

NARRATIVE TAB and click SAVE.   
 

11. You may then proceed to the next tabs in the application which will include a project 
description and project budget, attach the required documents: 
 

i. IRS letter awarding the organization (or the organization’s fiscal sponsor) 
501 (c)(3) status 

ii. IRS W-9 form 
iii. List of board or leadership members 
iv. Current fiscal year budget  
v. Copies of the most recent two years of audited financials  
vi. Copies of the most recent two years of 990s  

 
12. Review your application (all tabs) carefully.  

You will not be able to make edits or changes after submission. 
 

13. After a complete review, submit your application.   
 

14.  If technical issues arise with the submission of the application, email 
gmis.admin.ltr@redcross.org.    

 
15. The deadline for application packages is June 25th at 5:00 pm CST. 

 
16. Grants staff will review the application package for completeness and consistency with 

the established program parameters. All grants recommended for funding will be 
presented to the Grants Program Committee.  

 
17. Following the committee’s review and determination, each applicant organization will 

receive a notice of approval or declination via email.  
 

18. If approved, the organization will receive a grant agreement for review and signature. 
 
The organization will receive an initial installment paid upon execution of the grant 
agreement. Subsequent installments will be approved upon review and approval of 
quarterly grant reports. The Red Cross is requesting that grantees submit quarterly 
reports on progress and outcomes as well as financial expenditures. Reports are 
required on a quarterly basis according to an established schedule.   

mailto:gmis.admin.ltr@redcross.org

